
Allocation Among Employee GroupsAllocation Among Employee Groups

Total Concessions Over 
5.5 year Term = $5.8B

Breakdown of AFA’s 
Portion

MGT/Other
23.0% (est.)

IAM
30.0% (est.)

AFA
7.1%

ALPA
40.0%

PAFCA = 0.2%; TWU = 0.1%

Total Participation = 
$412m over 5.5 yrs

Avg Annual Contribution = 
$75m

Total Participation = 
$412m over 5.5 yrs

Avg Annual Contribution = 
$75m



Total Investment Relative to PayrollTotal Investment Relative to Payroll

AFA
15.7%

IAM
39.1%

MGT/Other
15.3%

ALPA
29.8%

PAFCA & TWU <1%

Percent of Total Payroll1
(Prior to concessions)

Percent of Total Payroll1
(Prior to concessions)

AFA
7.1%

ALPA
40.0%

MGT/Other
23.0%(est.)

IAM
30.0%(est.)

AllocationAllocation

PAFCA = 0.2%; TWU = 0.1%

1 Includes only variable fringe benefits, January 2003-2004



Total Investment Relative to HeadcountTotal Investment Relative to Headcount

AFA
25%ALPA

10%

MGT/Other
19%

IAM
46%

Headcount

AFA
7.1%

ALPA
40.0%

MGT/Other
23.0%(est.)

IAM
30.0%(est.)

AllocationAllocation

PAFCA = 0.2%; TWU = 0.1%
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